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2024-2025 ARO Shearman as a Case Study:

« Over 3,100 subjects photographed (x2 poses)
5] Global Offices

* 15 New photographers onboarded to cover cities not previously in our network
« 43 Sessions in December as the project kicked off
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Director of Business Chief Operations Officer

Project Manager
Development
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So much of what we do at Gittings is unknown to our photographers and it's critically
Important for every creative to understand the amount of work that goes into a project from
start to finish. The goal of the Projects team is to keep everyone busy, but that takes a lot of
WOrK.

* Sales— The Long Game

 Pitch — For A&D Shearman Gittings hired a professional writer to craft a compelling pitch
and then flew to London to deliver the pitch in person to illustrate our commitment.

« Contract — Months of contract negotiations

» Precedent Sessions — The scale of this project was so substantial the client wanted test
shoots in London and New York, so nothing was left to chance once the project started.

* Project Maintenance Daily/weekly calls — The scale of this project required daily calls with
the Project Coordinator and his team in London every day for three months.

* Transition out of Project into BAU — to date we have photographed over 255 sessions. Post
project — still 1,000+ Subjects to photograph.
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‘It all begins with a sale.”

From “Who Are You?” to “When
Can You Start?”

e 072224, Megan Barber (formerly with Gibson Dunn)
« Contractor (London) running point on vendor selection
« Competitive — Getty Images

« 072424 Initial Discovery call (video conference call) with
contractor

« 08.06.24: Rec'd "Procurement Brief” with details
« Michel began sourcing photographers soon after

« 08.30.24: Initial presentation in London, “Can you stay?’,
2nd presentation the following week
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‘It all begins with a sale.”

From “Who Are You?” to “When
Can You Start?”

* 09.09.24: Data Privacy requirements introduced

* 09.20.24: Rec'd word that CMO verbally agrees to
move forward with contract and BAU

« Jon says: "We should launch GMS with this
oroject.”

* 11.08.24. 40-page contract is signed!
* Internal kickoff meeting held
» Client kickoff meeting held
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‘It all begins with a sale.”

From “Who Are You?” to “When
Can You Start?”

* 110 Days in the pipeline
* 104 Emails
« 50 stage adjustments in the pipeline
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"Execute”

Project Launch
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Bangkok .
Jakarta Indonesia
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Sharing my daily view... Happy New Year!! This has been a year for the books! | flew over 100,000 miles,
mostly for business. On my last trip ending Christmas Eve, | flew around the world (plus some) totaling
36,000 miles in 16 flight segments in 24 days. Along with my colleagues Sam Schultze, Michel Leroy, and
Phil Adas we spent the month of December traveling the world to work with 15 new photographers on
our team. These were new because of the 3,600 lawyer project we were awarded this fall which
expanded our footprint into Eastern Europe, northern Africa, Turkey and Southeast Asia.

It is Gittings Global's policy to thoroughly vet new photographers before releasing them for client work.
Working face to face is critical in the process. The photography is the easy part; the most important
part is how our photographers work with people. The in-person training allows us to coach these very
nuanced skKills.

To all of our cherished clients, | so appreciate you entrusting us to handle your people during what to
most is a very scary and vulnerable moment. Our goal is to elevate their confidence so by the time they
leave the ‘studio” they are feeling better about themselves than when they first walked in. And | hope
that your confidence is elevated knowing that we are very intentional in how we handle the art of
photography and the process to efficiently photograph more than 25000 people globally every year.
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https://www.linkedin.com/in/ACoAAABSX5EBG_bJutjTXgE7iq4ikpv93NBgSNs
https://www.linkedin.com/in/ACoAAAElKSYBAOIwwHBOLW8de8tz2gNdjkHltM0
https://www.linkedin.com/in/ACoAAAEXb9IBwzWzd_Mpq_a555xVHnBjra4Fq08
https://www.linkedin.com/company/gittingsglobal/
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THE DATA
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What photographers do locally is the foundation of our client relationship and our success,

but each city is a piece of a bigger picture, and when photographers get a glimpse of what
that looks like and the technology that sets Gittings apart from any other content partner it
puts what we do locally into perspective.

Gittings is not a vendor, we are a creative partner and that goes for every subject every time
because together were greater than some of our parts.

The next time you get a session, consider what went into making that happen and how
diligently our entire team is working to ensure every session Is a Success every time.
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